
HIPAA/HITRUST Compliance Management with Vanta:
A Strategic Partnership Approach

Executive Summary

Healthcare organizations face increasingly complex regulatory requirements as they digitize patient care and adopt

cloud technologies. HIPAA compliance alone is no longer sufficient for many healthcare entities, particularly those

handling sensitive patient data or working with enterprise healthcare clients. HITRUST certification has emerged as

the gold standard for healthcare cybersecurity, providing a comprehensive framework that encompasses HIPAA

requirements while addressing broader security concerns.

This whitepaper explores how healthcare organizations can leverage Vanta’s automated compliance platform, com‐
bined with Jacobian Engineering’s specialized healthcare security expertise, to achieve and maintain both HIPAA

compliance and HITRUST certification. As a certified Vanta partner and reseller, Jacobian Engineering provides the

healthcare industry knowledge and implementation expertise necessary to maximize the value of Vanta’s platform for

healthcare compliance management.

The Healthcare Compliance Landscape

HIPAA: The Foundation of Healthcare Privacy

The Health Insurance Portability and Accountability Act (HIPAA) establishes the baseline requirements for protecting

patient health information. However, HIPAA’s broad guidelines often leave healthcare organizations struggling to

implement specific technical controls and demonstrate ongoing compliance.

Key HIPAA requirements include:

- Administrative Safeguards: Policies, procedures, and workforce training

- Physical Safeguards: Facility access controls and workstation security

- Technical Safeguards: Access controls, audit controls, integrity controls, and transmission security

HITRUST: The Healthcare Security Standard

HITRUST (Health Information Trust Alliance) provides a comprehensive, prescriptive framework that incorporates

HIPAA requirements alongside other relevant standards including NIST, ISO 27001, and FedRAMP. HITRUST certi‐
fication demonstrates to business partners, regulators, and customers that an organization has implemented robust

security controls specifically designed for healthcare environments.

HITRUST benefits include:

- Comprehensive Coverage: Addresses 19 different regulatory and industry standards

- Risk-Based Approach: Tailors requirements based on organizational risk factors

- Third-Party Validation: Independent assessment provides credible security assurance

- Business Enablement: Often required for healthcare partnerships and contracts
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Why Vanta for Healthcare Compliance

Automated Evidence Collection

Healthcare organizations generate vast amounts of compliance evidence across multiple systems. Vanta’s automated

evidence collection capabilities continuously monitor and document compliance activities, reducing the manual effort

required for HIPAA and HITRUST assessments.

“The automation capabilities in Vanta have transformed how we approach healthcare compliance,” says Erik Jones,

Principal at Jacobian Engineering. “Instead of spending months collecting evidence manually, our healthcare clients

can focus on improving their security posture while Vanta handles the documentation.”

Real-Time Compliance Monitoring

Vanta provides continuous monitoring of security controls, alerting organizations to potential compliance gaps before

they become violations. This proactive approach is particularly valuable in healthcare environments where

compliance failures can result in significant penalties and reputational damage.

Integration with Healthcare Systems

Vanta integrates with the cloud platforms and security tools commonly used in healthcare environments, including:

- AWS and Azure: Cloud infrastructure monitoring and compliance

- Electronic Health Record (EHR) Systems: Access control and audit logging

- Identity Providers: User access management and authentication

- Security Tools: SIEM, vulnerability scanners, and endpoint protection

The Jacobian Engineering Advantage

Healthcare Industry Expertise

As a specialized healthcare security consultancy, Jacobian Engineering brings deep understanding of healthcare

compliance requirements and implementation challenges. Our team has successfully guided numerous healthcare

organizations through HIPAA compliance and HITRUST certification processes.

“Working with healthcare organizations requires understanding not just the technical requirements, but the clinical

workflows and patient care priorities that drive technology decisions,” explains Luisa Buada from Ravenswood Family

Health Network, a Jacobian Engineering client. “Their team understands how to implement security controls without

disrupting patient care.”

Proven Healthcare Success Stories

Jacobian Engineering has successfully implemented compliance programs for diverse healthcare organizations:

CortiCare: Achieved SOC 2 compliance for their tele-EEG monitoring platform, implementing comprehensive

security controls that protect sensitive neurological data while enabling remote patient monitoring.

Nurx: Strengthened their information security program to satisfy partner requirements and position for growth in

the competitive telehealth market.

Ravenswood Family Health Center: Modernized healthcare IT infrastructure while maintaining HIPAA compli‐
ance and protecting patient data across integrated care services.

Vanta Partnership and Reseller Status

As a certified Vanta partner and reseller, Jacobian Engineering provides:

- Discounted Vanta Licensing: Competitive pricing on Vanta subscriptions

• 

• 

• 
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- Implementation Services: Expert configuration and customization for healthcare environments

- Ongoing Support: Continuous optimization and compliance management

- Training and Enablement: Staff training on Vanta platform usage and compliance best practices

Implementation Methodology

Phase 1: Assessment and Planning

Current State Analysis

- Comprehensive review of existing security controls and compliance posture

- Gap analysis against HIPAA and HITRUST requirements

- Risk assessment and prioritization of remediation activities

Vanta Platform Configuration

- Initial platform setup and integration with existing systems

- Custom control mapping for healthcare-specific requirements

- Automated evidence collection configuration

Phase 2: Control Implementation

Technical Controls

- Access control implementation and monitoring

- Encryption of data at rest and in transit

- Audit logging and monitoring configuration

- Vulnerability management program establishment

Administrative Controls

- Policy and procedure development

- Workforce training and awareness programs

- Incident response plan creation and testing

- Business associate agreement management

Phase 3: Certification and Maintenance

HITRUST Certification Support

- Pre-assessment readiness evaluation

- Evidence compilation and submission support

- Assessor coordination and response management

- Certification maintenance planning

Ongoing Compliance Management

- Continuous monitoring and alerting

- Regular compliance reporting and dashboards

- Annual assessment preparation and support

- Control effectiveness testing and validation

Technology Integration

Cloud Infrastructure Security

Modern healthcare organizations increasingly rely on cloud infrastructure to deliver patient care services. Vanta’s

cloud security monitoring capabilities, combined with Jacobian Engineering’s AWS expertise, ensure comprehensive

protection of healthcare workloads.
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“The combination of Vanta’s automated monitoring and Jacobian’s healthcare cloud expertise has enabled us to

scale our platform while maintaining the highest security standards,” notes David Bash, formerly of Walmart Labs,

commenting on healthcare technology implementations.

Electronic Health Record (EHR) Integration

Vanta can integrate with major EHR platforms to monitor access controls, audit user activities, and ensure proper

data handling procedures. This integration is crucial for demonstrating HIPAA compliance and HITRUST certification

requirements.

Identity and Access Management

Healthcare organizations require sophisticated identity management to control access to patient data across multiple

systems and user types. Vanta’s IAM monitoring capabilities ensure proper access controls are maintained and docu‐
mented.

Compliance Framework Mapping

HIPAA Security Rule Alignment

Vanta’s control framework directly maps to HIPAA Security Rule requirements:

Administrative Safeguards

- Security Officer designation and responsibilities

- Workforce training and access management

- Information access management procedures

- Security awareness and training programs

Physical Safeguards

- Facility access controls and monitoring

- Workstation use restrictions and monitoring

- Device and media controls

Technical Safeguards

- Access control implementation and monitoring

- Audit controls and log management

- Integrity controls for data protection

- Transmission security for data in transit

HITRUST CSF Integration

Vanta’s comprehensive control set aligns with HITRUST Common Security Framework requirements across all

control categories:

Information Protection Program: Governance and risk management

Access Control: User access management and monitoring

Human Resources Security: Personnel security procedures

Risk Management: Risk assessment and treatment processes

System and Network Security: Infrastructure protection controls

• 

• 

• 

• 

• 
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ROI and Business Benefits

Cost Reduction

Organizations typically see significant cost reductions through:

- Reduced Manual Effort: Automated evidence collection eliminates manual compliance activities

- Faster Certification: Streamlined processes reduce time to HITRUST certification

- Lower Audit Costs: Organized evidence and documentation reduce audit preparation time

- Decreased Compliance Staff: Automation reduces need for dedicated compliance personnel

Business Enablement

HITRUST certification enables healthcare organizations to:

- Expand Partnership Opportunities: Many healthcare partners require HITRUST certification

- Accelerate Sales Cycles: Demonstrated security posture reduces customer due diligence time

- Command Premium Pricing: Security leadership often supports higher pricing

- Reduce Insurance Costs: Strong security posture may reduce cyber insurance premiums

“The HITRUST certification we achieved with Jacobian Engineering’s guidance has opened doors to enterprise

healthcare partnerships that were previously inaccessible,” explains Ariel Trybuch from BeSmartee, discussing the

business impact of healthcare compliance.

Implementation Timeline

Typical Project Phases

Months 1-2: Foundation

- Vanta platform deployment and configuration

- Initial control assessment and gap analysis

- Priority remediation planning and execution

Months 3-4: Control Implementation

- Technical control deployment and testing

- Policy and procedure development

- Staff training and awareness programs

Months 5-6: Certification Preparation

- Pre-assessment activities and validation

- Evidence compilation and organization

- HITRUST assessor engagement and coordination

Months 7-8: Certification and Launch

- Formal HITRUST assessment execution

- Certification achievement and validation

- Ongoing monitoring and maintenance establishment

Accelerated Timeline Options

For organizations with existing security programs, Jacobian Engineering can accelerate implementation through:

- Rapid Assessment: Streamlined gap analysis and prioritization

- Parallel Implementation: Concurrent technical and administrative control deployment

- Express Certification: Expedited HITRUST assessment preparation and execution
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Ongoing Management and Optimization

Continuous Improvement

Vanta’s platform enables continuous improvement through:

- Real-Time Monitoring: Immediate visibility into control effectiveness

- Trend Analysis: Historical data analysis for optimization opportunities

- Automated Reporting: Regular compliance status updates and dashboards

- Performance Metrics: Key performance indicators for security program effectiveness

Annual Certification Maintenance

HITRUST certification requires annual validation activities:

- Interim Assessments: Mid-year compliance validation

- Control Testing: Annual effectiveness testing and validation

- Evidence Updates: Continuous evidence collection and organization

- Assessor Coordination: Annual assessor engagement and management

“The ongoing support from Jacobian Engineering ensures our HITRUST certification remains current and our security

posture continues to improve,” notes Mark Dorner from PreciseQ, highlighting the value of continuous compliance

management.

Conclusion

Healthcare organizations face an increasingly complex compliance landscape that requires sophisticated tools and

specialized expertise. The combination of Vanta’s automated compliance platform and Jacobian Engineering’s

healthcare security expertise provides a comprehensive solution for achieving and maintaining HIPAA compliance

and HITRUST certification.

As a certified Vanta partner and reseller, Jacobian Engineering offers healthcare organizations:

- Discounted Platform Access: Competitive Vanta licensing and implementation services

- Healthcare Expertise: Specialized knowledge of healthcare compliance requirements

- Proven Methodology: Battle-tested implementation approach with documented success

- Ongoing Support: Continuous optimization and compliance management services

The investment in comprehensive compliance management pays dividends through reduced risk, expanded business

opportunities, and operational efficiency. Healthcare organizations that proactively address compliance requirements

position themselves for sustainable growth in an increasingly regulated industry.

For healthcare organizations ready to modernize their compliance approach, the combination of Vanta’s platform

capabilities and Jacobian Engineering’s healthcare expertise provides the foundation for long-term compliance

success and business growth.

About Jacobian Engineering

Jacobian Engineering is an information security company and an advanced consulting partner of Amazon Web Ser‐
vices (AWS). As a certified Vanta partner and reseller, Jacobian Engineering works with customers in several

industries including healthcare, biotechnology, energy, financial services, and construction, with strong competencies

in cloud security, software development, migrations, governance, risk, and compliance.

Contact Information

- Website: jacobianengineering.com
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- Email: info@jacobianengineering.com

- Phone: Contact through website

- Vanta Partnership: Certified partner and authorized reseller

This whitepaper represents the current state of healthcare compliance requirements and Vanta platform capabilities

as of July 2025. Compliance requirements may change, and organizations should consult with qualified professionals

for specific implementation guidance.
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