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SOC 2 Type II Quick Start Guide
A practical roadmap to scope, implement, and complete a SOC 2 Type II report

Prepared by Jacobian Engineering | 2026-02-09

This quick start guide is for informational purposes only and does not constitute legal advice.
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Executive Summary
SOC 2 is a widely used assurance report for service organizations that handle customer data. Buyers
use it to evaluate how you protect systems and information that support your product or service. This
quick start guide explains how to scope a SOC 2 Type II report, design controls that auditors can test,
and build a repeatable evidence process.

A good SOC 2 program does more than satisfy an audit. It reduces support burden during security
reviews, shortens sales cycles, and helps you find weak spots before customers do. The goal is
steady, audit-ready operations that match how your team actually works.

Background and who SOC 2 is for
SOC 2 is most common in SaaS, cloud services, and technology companies that provide services to
other businesses. It can also be relevant for fintech products, data platforms, and AI services that
process customer data. A SOC 2 report is produced by an independent CPA firm and is based on the
AICPA Trust Services Criteria.

There are two common report types. Type I evaluates design of controls at a point in time. Type II
evaluates both design and operating effectiveness across an observation period, often several months.
Many buyers ask for Type II because it shows controls work over time, not only on paper.

• Typical triggers: An enterprise prospect requires a SOC 2 report before signing, your sales team
receives security questionnaires that are hard to answer, or an investor requests evidence of a
mature security program.

• Good fit: You control the service you deliver, you can document how key processes run, and you
can maintain consistent practices for a sustained period.

• Not a shortcut: SOC 2 does not replace product security work. It should reflect real controls such
as access management, change control, monitoring, and incident response.

Scope and Trust Services Criteria
Scope is the most important early decision because it determines what systems, teams, and vendors
fall under audit. If scope is too broad, the effort expands and timelines slip. If scope is too narrow,
customers may reject the report or ask for exceptions.

Define the system boundary
• Services: List the products and customer-facing services the report will cover, including key

features that store or process customer data.

• Infrastructure: Identify cloud accounts, regions, networks, and major services that support the
in-scope product.

• Data: Document what data types you handle, where data flows, and where it is stored.

• People and processes: Include engineering, operations, support, and any other teams that operate
the system.
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• Vendors: Identify critical third parties such as cloud providers, managed databases, monitoring
tools, ticketing systems, and identity providers.

Choose the criteria

Security is required. Other criteria are selected based on customer needs and how your service works.
For example, Availability can be important for uptime commitments, Confidentiality can align to data
handling promises, and Privacy can be relevant if you collect personal information and make privacy
commitments.

• Security: Protection against unauthorized access and misuse.

• Availability: System availability as committed in service agreements.

• Processing Integrity: System processing is complete, valid, accurate, and timely.

• Confidentiality: Information designated as confidential is protected.

• Privacy: Personal information is collected and used appropriately.

Quick start roadmap
SOC 2 moves faster when you treat it like a structured delivery project with clear owners and weekly
evidence routines. The roadmap below assumes you are targeting a Type II report and want to avoid
last-minute surprises.

Phase Outcomes What to produce

Phase 1: Readiness and scoping (Weeks 1 to 3)Clear scope, gap list, audit plan System description draft, asset and data inventory, initial risk assessment, control list mapped to criteria

Phase 2: Control implementation (Weeks 4 to 10)Controls are operating in normal work Policies that match reality, access reviews, ticketing workflows, change control evidence, logging and alerting tuned

Phase 3: Evidence and observation period (Months 3 to 6)Evidence is collected continuously Weekly evidence cadence, screenshots and exports, signed reviews, incident and change records, vendor monitoring

Phase 4: Audit execution (End of period)Auditor testing and report Final evidence package, management responses, SOC 2 report review and distribution plan

Phase 1: Readiness and scoping

1 Pick the in-scope product and define the boundaries. Write the system description in plain language
that matches the service you actually deliver.

2 Map your current practices to the Trust Services Criteria. Identify missing controls and places where
a control exists but is not consistent.

3 Choose an audit firm early and align on timing, evidence expectations, and what the auditor will
consider in scope.

4 Create a simple evidence plan. List what must be collected weekly, monthly, quarterly, and
annually. Assign owners before you start collecting.
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Phase 2: Control implementation

Most SOC 2 controls fall into a few operational themes. Focus on making them reliable and easy to
evidence. Documentation matters, but it should describe how work is done, not how you wish it was
done.

• Access management: Centralize identity, require multi-factor authentication, define role-based
access, and remove access quickly when roles change.

• Change management: Use tickets and pull requests, require approvals, and keep evidence of
testing and review for production changes.

• Logging and monitoring: Capture security logs, review alerts, and document how you respond to
issues.

• Backup and recovery: Define backup schedules, test restores, and document results.

• Incident response: Maintain an incident process, run tabletop exercises, and keep clear records
when incidents occur.

• Vendor management: Track key vendors, review their security posture, and document how you
handle vendor risk.

Phase 3: Evidence and operating effectiveness

Type II success depends on consistency. Auditors will test a sample of events across the observation
period, so gaps show up quickly. A weekly evidence routine is the best way to avoid a scramble at the
end.

• Weekly: New hire and role change access reviews, vulnerability scans or patch reports, monitoring
review notes, change tickets for production releases.

• Monthly: User access review signoff, security training reminders, vendor review updates, incident
review meetings if applicable.

• Quarterly: Risk review, disaster recovery or backup restore tests, policy reviews where required,
management review notes.

• Annually: Penetration testing, business continuity exercise, full policy refresh, security program
review.

Phase 4: Audit execution

Audit work is easier when your evidence is already organized. Provide the auditor with a clear index,
access to systems through a controlled method, and prompt responses to questions. Plan time for
management review of the draft report and for distributing the final report safely.

Common pitfalls and how to avoid them
• Over-scoping: Including non-critical products or legacy environments adds controls and evidence

with little buyer value. Start with the product that drives revenue and security reviews.
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• Policies that do not match operations: Auditors test what you do, not what a template says. Write
policies after you confirm how the team works and then adjust the process if needed.

• Missing ownership: Evidence tasks fail when they are shared by everyone. Assign owners for
access reviews, vulnerability management, incident response records, and vendor reviews.

• Weak change control: If production changes happen outside a ticketed and reviewed process,
auditors will find it. Align engineering workflows and approvals early.

• One-time evidence dumps: Collecting evidence only at the end creates gaps and causes rework.
Build a weekly habit and keep a single source of truth.

A SOC 2 report is easier to maintain than it is to rebuild. Treat evidence collection like bookkeeping and
keep it routine.

How Jacobian Engineering helps
Jacobian Engineering supports teams that need a right-sized compliance program with real technical
implementation. That means you get help designing controls and also implementing them in cloud and
operational tooling. Services can include readiness assessments, control design, policy development,
evidence collection workflows, and coordination with an audit firm.

Many organizations need both compliance work and day-to-day improvements in cloud security and
operations. Jacobian’s managed services team can support infrastructure, DevOps automation,
security monitoring, and incident response processes that auditors expect to see working in practice.

• Readiness assessment: Gap analysis mapped to the Trust Services Criteria with a practical
remediation plan.

• Control implementation: Identity and access management, logging, monitoring, change control
workflows, and backup testing support.

• Evidence operations: Evidence calendar, automation where it helps, and a clean repository of
artifacts.

• Security testing: Penetration testing and remediation verification to strengthen your security
posture before audit.

SOC 2 quick start FAQ

How long does SOC 2 Type II take?

The observation period is the main driver because Type II tests controls over time. Many teams plan for
several months of operating evidence after controls are in place. Timelines improve when you avoid
over-scoping and when evidence collection is built into weekly routines.

Do we need every Trust Services Criterion?
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Security is required. The other criteria should be selected based on customer expectations and your
commitments. Choosing only what you need keeps the report focused and reduces the ongoing
maintenance burden.

Can automation tools replace the work?

Automation platforms can help collect evidence and track tasks, but they cannot replace control
ownership or real operating practices. Auditors look for consistent execution and management
oversight.

What is the first thing to do this week?

Write a short system scope statement and list your in-scope infrastructure, data stores, and vendors.
That unlocks a meaningful gap analysis and prevents wasted effort later.

Conclusion
SOC 2 readiness improves when you focus on a clear scope, a small set of well-owned controls, and a
predictable evidence routine. Start with the controls that reflect how you already operate and then close
the gaps that would fail audit testing. A clean process today becomes an easier renewal next year.


